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	Not Evident
	Approaching Competence
	Competent

	The submission does not reflect on potential risks the company encounters in entering the new market or does not include a detailed description of the impact to the company.
	The submission reflects on at least 2 potential risks the company encounters in entering the new market and describes the impact to the company, but the submission is not supported by specific details
	The submission reflects on at least 2 potential risks the company encounters in entering the new market, describes the impact to the company. The submission is accurate and is supported by specific details.


 A. Discuss at least TWO potential risks that the company from the scenario may encounter in entering the new market and describe the impact to the company. 
(Unit 3: Managing Risks.)-Consider the risks below as you prepare your response. Make sure you discuss and describe the risks you select).
·       Preventable risks 
·       Strategic risks
·       Uncontrollable risks 
·   	Financial loss
·   	Operational risks
·   	Personnel risks
·   	Strategic business planning
·   	Legal risks
·   	Project planning
·   	Reputational risk and branding
 
  
	Not Evident
	Approaching Competence
	Competent

	The submission does not identify 2 internal strengths of the company.
	The submission identifies 2 internal strengths of the company, but 1 or both strengths are inaccurate
	The submission accurately identifies 2 internal strengths of the company.


 B1. Conduct a SWOT analysis of the company in the scenario by identifying at least two internal strengths (Strengths: These are the characteristics of a business or project that lend an advantage to the organization/project).
	Not Evident
	Approaching Competence
	Competent

	The submission does not identify 2 internal weaknesses of the company.
	The submission identifies 2 internal weaknesses of the company, but 1 or both weaknesses are inaccurate.
	The submission accurately identifies 2 internal weaknesses of the company.


 
 B2. Conduct a SWOT analysis of the company in the scenario by identifying at least two internal weaknesses (Weaknesses: These characteristics of a business or project result in a disadvantage)
	 Not Evident
	Approaching Competence
	Competent

	The submission does not identify 2 external opportunities for the company.
	The submission identifies 2 external opportunities for the company, but 1 or both opportunities are inaccurate.
	The submission accurately identifies 2 external opportunities for the company.


 
B3. Conduct a SWOT analysis of the company in the scenario by identifying at least two external opportunities (Opportunities: These are elements that the project could exploit to its advantage)
 
 
	Not Evident
	Approaching Competence
	Competent

	The submission does not identify 2 external threats to the company.
	The submission identifies 2 external threats to the company, but 1 or both threats are inaccurate.
	The submission accurately identifies 2 external threats to the company.


 
 B4. Conduct a SWOT analysis of the company in the scenario by identifying at least two external threats (Threats: These elements in the competitive environment could create problems for the business or project).
 
	Not Evident
	Approaching Competence
	Competent

	The submission does not identify 2 strategic recommendations that are based upon the SWOT analysis results in parts B1–B4.
	The submission identifies 2 strategic recommendations, but 1 or both recommendations are not accurately based upon the SWOT analysis results in parts B1–B4.
	The submission identifies 2 strategic recommendations that are accurately based upon the SWOT analysis results in parts B1–B4.


 
 
 Based on the SWOT analysis from B1 – B4, identify TWO strategic recommendations for the company. (Unit 4: Business Strategy.) (Cost leadership strategy; Differentiation strategy; A focused differentiation strategy; integrated strategy; and a focused low-cost leadership strategy)
 
	Not Evident
	Approaching Competence
	Competent

	The submission does not justify a strategic recommendation from part C.
	The submission justifies a strategic recommendation from part C by explaining the benefits of the recommendation to the company, but the submission is not supported by specific details, or the submission contains inaccuracies.
	The submission justifies a strategic recommendation from part C by explaining the benefits of the recommendation to the company. The submission is accurate and is supported by specific details


 
C1. JUSTIFY the two strategic recommendations from C. by explaining the benefits to the company for each recommendation (Highlight improvements and advantages for the strategies you selected).
References (if applicable)
If using sources to support ideas and elements in a paper or project, the submission should include APA formatted in-text citations with a corresponding reference list for any direct quotes or paraphrasing.  For example, if you used 4 different books and articles and there is at least one in-text citation for each, you need to have 4 references here.  Use Purdue OWL for questions on APA formatting.  References need to be double-spaced and all but the first line of each need to be indented.

